
CLUSTER EXCELLENCE 
DRIVER AND 

FACILITATOR FOR 
REGIONAL 

DEVELOPMENT UND THE 
IMPLEMENTATION OF 

RIS3-STRATEGIES

THESSALONIKI – 25TH SEPTEMBER 2020



MONITORING AND IMPROVING THE  
IMPLEMENTATION OF RIS3 THROUGH CLUSTERS
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4-star approach of the European 
Cluster Observatory

Strengths of clusters

Approach based on the European 
Cluster Excellence Initiative ECEI

Excellence of cluster management

StressTesting
Policy Benchmarking

Implementation process

Thessaloniki – 25th September 2020



CLUSTER IMPACT MATTERS
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CollaborativeCollaborative

Star-shapedStar-shaped

PROFESSIONAL CLUSTER MANAGEMENT
BETWEEN DEMAND – TRUST - FINANCING
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Source: Silicon Saxony, 2015/2016

Legal advice, certifications
Market and trend studies

Support in product development 
new areasSupport in access to funding

IPR / Trademark issues
Support in product design exist. areas

Feasibility studies
Business plan development for 

start-ups 

Support in product development 
in new areas

General support for start-ups

Brainstorming / Open 
Innovation etc

Dem
and

Readiness to 
pay
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Source: Silicon Saxony (ECEI GOLD)


