CLUSTER EXCELLENCE
DRIVER AND
FACILITATOR FOR
REGIONAL
DEVELOPMENT UND THE
IMPLEMENTATION OF
RIS3-STRATEGIES
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IMPLEMENTATION OF RIS3 THROUGH CLUSTERS

Strengths of clusters

4-star approach of the European
Cluster Observatory

-

ORICLUSTER EXCLLLINCE

Excellence of cluster management

Approach based on the European
Cluster Excellence Initiative ECEI

Thessaloniki — 25th September 2020

Implementation process

StressTesting
Policy Benchmarking




CLUSTER IMPACT MATTERS
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The financial,
human, and material
resources used for
the intervention.

Examplel:
Money, staff,
equipment

Example 2:
Money, staff

Example 3:
Money, staff,
equipment

Actionstaken or
work performed
through which
inputs, such as
funds, assistance,
and other tvpes of
resoUrCces are
mobilised to
produce specific
outputs.

Example 1:
Development of
materials, training
programs

Example 2:
Drafting RED

research proposal

Example 3:
Warkshopon
Cluster
Internationalisation

The products,
capital goods, and

services which result

from an
intervention.

Example 1:
Booklets are
produced,
warkshops held,
people trained

Example 2:
Research proposal is
submitted and
acceptad

Example 3:
Contacts to
international
partners

The anticipated or
achieved short-term
and medium-term
effects of an
intervention's

outputs.

Example 1:
Skills f knowledge /
confidence
increased

Example 2:
Participants workon
joint R&D project

Example 3:
Organisation of
business delegation
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The intended
higher-levelf
strategic project
goals, towards
which a contribution
isto be made inthe
longterm through

an intervention

Example 1:
Increased supply of
skilled workers in
the region

Example 2:
Mew products,
services in the

market

Example 3:
MNew international
markets



PROFESSIONAL CLUSTER MANAGEMENT
BETWEEN DEMAND — TRUST - FINANCING

Legal advice, certifications

Market and trend studies
Support in product development |
Support in access to funding .

IPR / Trademark issues
Support in product design exist. areas

Feasibility studies |

Business plan development for
General support for start-ups

Support in product development

Brainstorming / Open !

Innovation etc

k1l

Readiness to
pay

~

{

Source: Silicon Saxony (ECEI GOLD)
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Investment (time/m

Joint R&D {E,l

Collabprative B2B project (not R&D)

fyn
Joint studies (sectors, fcagl!![;a i@ﬂ‘%ﬂ\ﬂe

Roadmap l"E. @ Joint strategy

mups

Joint R&D (self-funded) @ \

J

Lobbying . \

Al:cess to public funl:lmg

@ Training, human development
0 Th%ﬁ"%@%ﬂ&mps

@ Regional marketing/branding

Networking Taylor-made jnatching
\ Information exchange z
Trust A
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